
W l !Welcome!
The webinar will begin atThe webinar will begin at 
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones. 

Too loud or soft? Adjust volume level in the Audio broadcast box:Too loud or soft? Adjust volume level in the Audio broadcast box:

Lost all sound? Hear an echo? At the top of the screen, go to the 
Communicate menu and select Audio Broadcast to refresh your 
connectionconnection. 



Need Help?

Please post technical support questions into the Q&A Panel.

Step 1: Type the problem inStep 1: Type the problem in 
the dialog box.

Step 2: Click Send.p



Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

And if you’re tweeting, use this hashtag: #ruraltoolkit



Telephone Access

If you not able to listen via your computer, you may join by phone.

St 1 Cli k Ph I d th P ti i t li tStep 1: Click on Phone Icon under the Participants list.
Step 2: Call the toll-free number provided. 
Step 3: Enter the Access Code and Attendee ID provided.



Customize your experience

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by usingpanel name at the top of the column, or by using 
the X in the individual panel.

Hover over edge of 
panels to drag and resize.



Remember to post to Q&A panel 
if o need technical assistanceif you need technical assistance.

Other Technical problems?
Contact WebEx supportContact WebEx support 
Event Number: 718 138 493
Phone: 1-866-229-3239
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Thanks to the generous support of the following state library agencies, WebJunction 
offers webinar programs for free to all who wish to attend:offers webinar programs for free to all who wish to attend: 

Arizona State Library, Archives and Public Records
Connecticut State Library
Florida Department of State’s Division of Library and                                                                                

Information Services

Maine State Library
Minnesota State Library Agency & Minitex
Missouri State Library
State Library of North Carolina

Georgia Public Library Service
Idaho Commission for Libraries
Illinois State Library
Indiana State Library
State Library of Kansas

State Library of Ohio
Access Pennsylvania
Texas State Library & Archives Commission
Library of Virginia
Washington State Library

ALA Rural, Native, and Tribal Libraries 
of All Kinds Committee
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S
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Director, Paulding 
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Jennifer Peterson
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Amplify your library’sAmplify your library s 
value to the community!y
The Small But Powerful Guide to WinningThe Small But Powerful Guide to Winning

Big Support for Your Rural Library

ala.org/ruraltoolkit

Jennifer Peterson                                                                                  December 14, 2011#ruraltoolkit



© 2011
• 9 Steps to Success

• Hints for reaching people

Wi i f i d d i fl i• Winning friends and influencing 
decision makers

• Speaking successfullyp g y

• Making the most of media

• Building powerful partnerships

• Essential tools for advocacy‐‐annual 
report, communication plan, fact 
sheets etcsheets, etc.

New to this revision

• Technology as an Advocacy ToolTechnology as an Advocacy Tool

• Technology and Advocacy: Data You Can Use



Library is core. Every day.

• Job seeking

• Economic development

• Literate communities• Literate communities

• Life‐long learning

• Enrich, entertain

• Access to technology, learning, knowledge

• Free

• Connect to others in the community• Connect to others in the community



Amplify value. Every day.

• “Who” is the library?Who  is the library?

• Where are they?

M k it f th t “b th lib ”• Make it easy for them to “be the library,” 
wherever they are.



Digital frame
*outside the library

Or placemats 



Table, stuff, message, people
*outside the library



Partner for impact
• Chamber of Commerce
• Workforce center
• State/County extension office
• Family Services Organizations y g
• Senior Centers
• School age care and enrichment programsSchool age care and enrichment programs
• Health agencies, doctors’ office
• Community collges• Community collges
• Grocery store, lottery ticket counter
R• Restaurants

• Parades



Technology as an Advocacy Tool

• Website

• Social “satellite” sites
• Facebook

i• Twitter
• Flickr• Flickr
• YouTubeYouTube



Mancos Public Library (pop 1,260)

Always have a book cart 
with resources relevant towith resources relevant to 
those using meeting room, 
with library card apps, 

l tt tnewsletter, etc.



Mancos Public Library



Friends of the Mancos Public Library





Somers Library, NY (pop 20,000)



Communities Thrive @ Your Library
Harford County Public LibraryHarford County Public Library





Data You Can Use

“Opportunity for All: How the American 
Public Benefits from Internet Access at U.S. 
Libraries ”

“Libraries Connect Communities: Public 
Library Funding & Technology Access 
Study”Libraries,  

U.S. Impact Study 
cis.washington.edu/usimpact/

Study  

Funding & Technology Access Study
www.ala.org/plinternetfunding

Public Library Toolbox  
cis.washington.edu/usimpact/toolbox.html

Webinar Archive 
2011 Public Library Funding & Technology Access 
Studyy

IMLS Public Libraries in the United States Survey Fiscal Year 2009, released October 2011



The Small But Powerful Guide to Winning
Big Support for Your Rural Library

ala.org/ruraltoolkit
Big Support for Your Rural Library

ala.org/ruraltoolkit
• Browse online, download as PDF

• Ordering Printed Copies and 
other questions contact:

ALA Office for Literacy and 
Outreach Services
50 East Huron Street
Chicago, IL 60611‐2798
800 545 2433 ext 4294800‐545‐2433, ext. 4294
olos@ala.org



Susan Pieper
Editor  Rural Library Services NewsletterEditor, Rural Library Services Newsletter

Director, Paulding County Carnegie Library
www.pauldingcountylibrary.orgwww.pauldingcountylibrary.org



If you build it they will come…

If you demonstrate value, you 
will build support.



Patrons will relate to the Patrons will relate to the 
monetary savings they will see 
if they use their public library.

Challenging economic times 
provide an environment for 
small libraries to shine.



Tips for Demonstrating Value:
•Write down the $$ value for each 
item a person borrowsitem a person borrows.

• Utilize the resources such as “cost 
calculators” other libraries have 
created to demonstrate savings.

•Value is not always monetary. Value 
is also providing services that are is also providing services that are 
relevant to patrons.



Put a terminal at the circulation desk with Put a terminal at the circulation desk with 
the  Cost Calculator loaded.



Values:
•$20.00 per book
•$15 00 per movie•$15.00 per movie
•$35.00 per book on CD
•$20.00 per hour on a computer





Using catchphrases are important, but g p p ,
keep it consistent:
Lib i ill h h iLibraries will get you through times 
of no money better then money will f y y
get you through times of no libraries.

Patrons (voters) need to be 
h  th  l  f th  bli  shown the value of the public 
library – not just inspired.



If you demonstrate value, you will build 
support. Elected officials will listen to 
voters  Participate in Snapshot Dayvoters. Participate in Snapshot Day.
Ask your users to e-mail/phone/notify 
their legislators to help preserve, 
maintain  or establish library fundingmaintain, or establish library funding.

Tip: Maintain and be ready to distribute aTip: Maintain and be ready to distribute a 
handout with the names, phone numbers, 
e-mail addresses, etc. of all state and , f
local legislators for your service area .



htt // fli k / / hi lib h td 2011/http://www.flickr.com/groups/ohiolibs-snapshotday2011/



Real Life Example:p
1. June 2009 – on a Friday late afternoon –

fOhio’s Governor held press conference 
announcing a dramatic cut in library 
funding.

2. Libraries mobilized.2. Libraries mobilized.
3. Library supporters’ (patrons’) voices were 

heard so loud they crashed the capital heard so loud they crashed the capital 
servers and make the governor’s phone 

t  g  d  Th   “h d”!system go down. They were “heard”!



This type of support is yp pp
“built” and nurtured for 
years  It does not happen years. It does not happen 
overnight. 

Your library must show 
excellent service 
consistently in order to not consistently in order to not 
only be of value, but build 

tsupport.



Building Support also includes providing 
access to the information patrons need 
and are asking for. Your small library 
must stay relevant. 

Libraries are beloved institutions that 
evoke feelings of warm fuzzies. But 
memories will not keep the doors open.

Beware of “self-check outs” or any 
process that eliminates one-on-one 
contact.



The modern public library should The modern public library should 
provide access to free public 

t  high d i t t computers, high speed internet 
access, wireless capabilities, 
best sellers, recorded books in 
all formats  access to eBooks all formats, access to eBooks 
and a willingness to adopt new 
technologies. 



The modern library should be 
a place that is welcoming and a place that is welcoming and 
warm, with comfortable 
seating with electrical outlets 
for laptops and a possibly a for laptops and a possibly a 
pot of coffee or tea brewing.



The modern public library will 
provide access to the collection 
as well as online databases so as well as online databases so 
patrons can request and obtain 
information electronically.

Y  lib  ill t k  d t g  Your library will take advantage 
of any “application” for smart 
phones which will enable 
patrons to quickly access patrons to quickly access 
resources.



Informing patrons 
of the information 
available via the available via the 
library is one way to 
“Demonstrate 
Value”.Value .

The library is The library is 
mentioned in the 
last paragraph.



The modern library staff will be The modern library staff will be 
knowledgeable about gadgets 

d gi  d th  ill and gizmos and they will 
constantly be learning. 

“We will not – can not – do not,  
do that” is not in our 
vocabulary.vocabulary.



When you build a solid y
foundation of modern library 
service and when you service – and when you 
demonstrate value of that 
service – then you will exist in an 
environment where patrons environment where patrons 
cannot imagine life without 
th i  ll bli  lib  th t their small public library – that 
is when you have “Built” y
Support.



You may not see or know who y
your neighbors and friends are 
until you need them  Neighbors until you need them. Neighbors 
and friends will rally to help.

You will not know how much 
t  h  b ilt til th  support you have built until the 

time comes to be vocal to save 
the small public library.



If you have done your job  a If you have done your job, a 
strong and solid base of 

 ill    support will come to your 
rescue – whether it is for 
expressing need for state 
funding  or passing a levy  or funding, or passing a levy, or 
being a collective voice to 
funding agents. The support 
will be there.will be there.





Demonstrate the – Demonstrate the 
monetary savings, the currency that is 
information, entertainment, etc.

If  h  ff ti l  – If you have effectively 
“Demonstrated Value” you will have y
created an environment of support. 



Susan Pieper
Editor  Rural Library Services NewsletterEditor, Rural Library Services Newsletter

Director, Paulding County Carnegie Library
www.pauldingcountylibrary.orgwww.pauldingcountylibrary.org







Monday, December 19, 2011
2 p.m. – 3 p.m. CST 

To register, visit:
https://ala.ilinc.com/register/zwkxmzh











Coming in Spring 
2012 from ALA 
Editions.





l d dd h d f“To lead a campaign addressing the urgent need for 
advocacy for school libraries, and the impact of the 
de-professionalization and curtailment of school p
library instructional programs on students and 
student achievement.”



 “Mobilizing Community Support for Your Library: 
An Advocacy Institute Workshop” Friday, Jan. 20 

 Empowering Voices, Transforming Communities
Saturday and Sunday, Jan. 21-22

 Visit http://www.alamidwinter.org/ or contact me 
at mmerola@ala org for more information!at mmerola@ala.org for more information!



Marci Merola, Director
800-5345-2433, ext. 2431

Advocacy University:
www.ala.org/advocacyuniversity



Stay Involved
On WebJunction

webjunction.org/demonstrating-impactj g g p
The Small But Powerful Guide

www ala org/ruraltoolkitwww.ala.org/ruraltoolkit
ALA Midwinter Rural Forum

Association for Rural & Small Libraries
www.arsl.info

Become an ARSL Member Today!
Receive quarterly e-newsletterReceive quarterly e newsletter
Get discount on Annual Conference (2012 NC)
Join us for more ARSL webinars


